SPS UG Student Forum Agenda and Action Tracker- 2024-25
Date and time:27th Jan 2025	
Location: Violet Laidlaw Room of the Chrystal Macmillan Building.     

Minute
1. Welcome and apologies
In attendance: 
	Reps
	Staff

	Angus Lees Miller,SOC- Year 4
Charlotte Railton,PIR- Year 4
Eva Biny,PIR- Year 1
Faye Stephens,SUSDEV- Year 2
James Andrew ,UG Rep- Year 2
Max Herschlein,PPE- Year 1
Maya Frank,PPE- Year 3
Miriam Lester,SOCANTH- Year 2
Tommy Lindsay,WP Champion- Year 4

	Nathan Coombs (NC) -Director of Undergraduate Degree Programmes (Meeting Chair)

Catriona Elder (CE) -Head of Student Support and Enhancement 

John Devaney (JD) -Head of School

Emilia Czatkowska (EC) - Teaching Governance 
Administrator

Claire Moggie (CM) QA and Portfolio Officer (meeting clerk) 




Apologies:
Marie Craft - Head of Teaching and Student Administration
Sue Renton- Student Experience officer 
John Harries - Director of Learning & Teaching,
Annika Bergman Rosamond - Director of Students  
Ben Fulford- SUSDEV-Year 3
Yankee Leung , IR & IL , Year 2
Grace Davies , SOCPOL , Year 3
Martha Cole , WP Champion , Year 2






2. Report back on action points from previous meeting(s)

NC gave an update on actions from the previous student forum.
Two items are ongoing and these are around assessment and feedback practices within SPS. Work around this topic will be discussed below as part of the standard agenda.  
Improving the student support model is also ongoing, and the school and university will continue to work with students to gather feedback to ensure the model is working well. 

3. Agenda items:

3.1) Clear assessment feedback and assessment criteria: In response to concerns raised about unclear assessment feedback, the school formed a working group last academic year to improve the process, including new rubrics and clearer marking criteria. How have you found the changes so far? Has the feedback on your assessments been clear and was it clear what was required for your assessments?  
General positive feedback : One rep said they had noticed a difference, and that the use of the rubric sliding scales was helpful. Intext comments were felt to be the most helpful in terms of feedback, particularly when it linked back to the rubric. 
 Issue raised: Lack of variety in grading exemplars One rep suggested a wider sample of example assessments showing a wider grade range would be helpful. Providing detailed commentary alongside examples to explain strengths and breakdowns of essays overall would also help students understand the marking process. 

Action NC: Discuss with relevant members of the Learning and Teaching directorate with aim to highlight to course organisers the request to provide a wider variety of examples from different courses and grades to better illustrate distinctions in marking. These should include detailed commentary explaining what makes the work strong and why it achieved the grade given

Issue raised: Students feel unclear about how their work is marked (e.g., anonymity, marking stages, moderation). The reps highlighted a lack of clarity around marking, with a number of rumours existing around the process. It is not always clear who has marked the work, or what processes are involved and followed. 
JD asked if a series of short videos answering frequently asked questions about marking processes would be helpful? These could cover areas such as: Who marks the work ;Anonymity of submissions; Time allocated for marking; 
The reps agreed this would be helpful. These videos should be in one accessible place for students.
Action: NC explore with relevant members of the Learning and Teaching directorate with aim to Create short explainer videos covering: Who marks the work; Anonymity of submissions; Time allocated for marking; Ensure these are accessible to all students from one centralised place. 

 Issue raised assessment and grading system, lack of clarity. One rep highlighted an issue were tutors on the same course provided differing information about the same weekly assessments. Students should be receiving consistent guidance on assessment. 

It was raised that particularly for first-year students, they can struggle to understand the grading system, especially in comparison to other systems (e.g., French/ American grading). 
NC suggested that at the start of the programme, it may be an idea to include a session explaining the marking system to help students understand and contextualise their grades.
Action NC: Flag to cohort leads, L&T and subject areas the request to develop materials and deliver an introductory session explaining the grading system, including marking criteria, the significance of higher marks (e.g., 80+), differences for students from other grading systems (e.g., French), and managing expectations.

Positive feedback given: Praise was given for an oral interview assessment used on one SPS course. For this, students submitted a plan before the interview, then discussed their plan and what the marker expects from the essay.  This was good as it was a one to one with an academic. This can be rare in large schools where one to one staff interaction can be limited. 

NC asked the reps if they felt comfortable seeking feedback from academics in general?
 In pre-honours, marking is often handled by a range of tutors, whereas in honours, it’s typically conducted by full-time members of staff.

There was general discussion. One rep said that as many Honours courses tend to be smaller, often in seminar settings, this allows you to get to know your tutors or academic better. Usually, one person teaches the course, often in their area of research that they have enthusiasm for. This setting encourages more questions and discussions, which helps you understand what is expected. In this person's experience, feedback tends to improve in honours due to this. 

Action: NC note the positive feedback for the  in-person oral interviews assessment and highlight for future assessment discussions around GenAI and its role in assessments. 

What feedback elements have been helpful: One rep shared that they had found the rubric helpful, particularly when the ‘where can i improve’ section has been used. The use of this has however not been consistent across courses. It would be helpful to have a balance between comments on the essay content, but also comments that tie more into the criteria, what and where they have demonstrated these, or where these have not been as effectively demonstrated. 
An example of a good feedback initiative was given which is used in  Philosophy. Here students can book feedback with an academic staff member and submit an essay which the academic will deconstruct and provide detailed feedback about strengths and weaknesses. This was very helpful ahead of a submission. 
The group discussed this and if a similar initiative could work in SPS given the number of subject areas and assessment types. One rep highlighted that the focus on building skills, and championing the students work was beneficial, and would be an element that could be more easily taken up in SPS. 
The feedback sessions provided by the institute of academic development were flagged as a resource for students. One rep had attended some IAD feedback sessions and said they were not always useful as they are to general. They might be more helpful for students entering year 1.
It was also flagged that some of the SDO workshops within SPS seemed to be developed mainly for those looking to do the Edinburgh Award rather than tailored skill-building opportunities.
Other general feedback was:
·  Workshops dont have a clear structure or progression and there is no comprehensive programme or guidance for skill-building across different year groups (what a year 1 student and year 4 student need in terms of skills are very different)
-Students are unclear on the differences between IAD and SDO resources.
-Workshops often lack clarity on their target audience (e.g., year group, degree programme).
- Having a clear programme of workshops for each year of study would be helpful, i.e Year 1 introductory academic skills; Year 2 building intermediate skills; honours: advanced skills like project planning and large essays.
- The student council has created a task force to focus on building skills for SPS students, and will feed discussions back to Education Committee and the Student Life Committee. 

Action: NC to note this and feedback to L&T/ SDO on feedback around current workshops within SPS and to consider the good practice example from Philosophy and if elements could be adopted within SPS. 

3.2) Timely return of feedback: The University and the School are committed to ensuring feedback is returned on time. If delays occur, students should be notified and given a revised return date. We’d like  to know how we’re doing in this area so far. Have you been receiving your assessment feedback on time, and if not, were you informed about any delays and the updated return date? 

· There have been some improvements , but there is still some lack of clarity on when feedback will be received. Communication about feedback timelines remain inconsistent in some areas.
· For a December deadline, grading took about six weeks, but communication around this was unclear and how the winter closure is taken into account. 


Dropbox Submission and Extensions- one rep raised a concern around how the second drop box is used within SPS. Students with learning adjustments (allowing them to submit 7 days after the deadline) often have to wait until the final drop box closes before their work is marked, causing delays with feedback. This was felt to be unfair.  Could the second drop box be open for 7 days after the initial deadline to ensure students with this adjustment do not have to wait so long for their feedback?
NC and CE let the reps know about some of the complications around the drop boxes, some of which are systems based, and some which are around marking. The current drop box set up is to ensure the majority of submissions (including those with extensions) are marked together. The concern around the second drop box will be fed back, and there are ongoing discussions and considerations across the college and university around drop boxes.

Action CE/NC: Feedback to L&T point raised around second drop box and the request to have these open for 7 days to accommodate students with learning adjustments. 

4. AOB

Course Allocation- A student experienced delays and miscommunication when trying to enrol in electives. Various delays meant they could not submit a semester 2 course change request until January. Then it was only after meeting with their student advisor that they were added to the course. They had alredy missed two weeks of teaching. 
CE provided an overview of how course enrolment currently works within the university. This involves high  volumes of manual enrolments across schools, managed by small teams. Some courses also have competition for places and are high demand. During the run up to the start of semester these teams will  have competing demands. 
Discussions are taking place around possible drop-in sessions, like those organised for Semester 1, to help resolve enrolment issues more quickly at the beginning of semester 2.

One rep highlighted that for politics courses, a "traffic light" system was used to indicate course availability, making it clear to students' what courses were more popular and might have limited spaces. 

The below points were raised around course sign up/ course change requests: 
-Students feel uninformed about which courses are full or likely to fill quickly.
- Students wanting to switch to Semester 2 courses midway through Semester 1 found the course to  full with and had no way to know this before hand.
-Requests to change course in semester 2 should be actioned sooner so students do not miss weeks of teaching. 
-One idea may be to record or provide materials for the first two weeks of lectures to support late joiners.
-Course change form should reminder students to check path for timetabling clashes, as can be forgotten and lead to issues. 
--Encourage staff to highlight pathways within introductory courses and link them to honours-level options would be a great way to identify courses, and these students might be interested in. 


First-Year Support for Course Choices: It was flagged that first-year students often struggle to understand how course selection works due to unclear communication.
The student council is setting up a takes for to discuss course selection and course changes. 

CE let the reps know that there is ongoing work in terms of having a clear academic who can help advise students on course choices.
Action: CE/NC note issues raised around course enrolment and continue discussions around sessions to help students struggling with course enrolment and course change requests. 
General positive feedback:
· Positive feedback was given for the SPS breakfast!
· Positive feedback was given for the suggestion of a news later.
· WP lunches were praised. 
Attendance and participation on courses- NC asked the reps about how their experience of attendance had been, as he had noticed in his own course that attendance could be low. The reps  provided the following feedback: 
· One rep said that students were often unaware that attendance is recorded. 
-Marking participation was felt to improve engagement, encouraging attendance and discussion and was generally viewed as a positive component of a course. 
- There have been instances where a student participated in the same way in two separate tutorials but received significantly different participation marks (e.g., one tutor awarded 85, while another gave 62 for similar contributions).
- The PIR research design course had structured tasks which helped students prepare for tutorials and contribute effectively. Students prepared readings/tasks beforehand, leading to more meaningful discussions and potentially better grades.

Cafe: JD asked students if they felt having the ground floor cafe in CMB was beneficial, or if the space might be better used to extend the seating area? 

The reps  provided the following feedback:

-Cafe on the ground floor is seen as a positive community-building space. 
-More study spaces are needed but not at the expense of the cafe.

5. Date of next meeting

The group agreed to have a less formal meeting towards the end of the semester. A coffee meet up was suggested. The student council will take this forward and set the meeting up with NC

Action: Student council: arrange coffee meet up with NC towards end of semester. 














Action/ task tracker
	#
	Action Point / Query
	SSLC meeting
	Assigned to
	Action taken/ planned action/ response

	1
	 Discuss with relevant members of the Learning and Teaching directorate with aim to highlight to course organisers the request to provide a wider variety of examples from different courses and grades to better illustrate distinctions in marking. These should include detailed commentary explaining what makes the work strong and why it achieved the grade given

	27/01/25
	NC 
	NC to bring to L&T- flag in CO resources where appropriate 

	2
	Explore with relevant members of the Learning and Teaching directorate with aim to Create short explainer videos covering: Who marks the work; Anonymity of submissions; Time allocated for marking; Ensure these are accessible to all students from one centralised place.

	
	NC
	NC to bring to L&T- for initial discussions

	3
	Flag to cohort leads, L&T and subject areas the request to develop materials and deliver an introductory session explaining the grading system, including marking criteria, the significance of higher marks (e.g., 80+), differences for students from other grading systems (e.g., French), and managing expectations.

	
	NC/SDO

	Feedback will be provided to relevant teams and update provided

	4
	Note the positive feedback for the  in-person oral interviews assessment and highlight for future assessment discussions around GenAI and its role in assessments.

	
	NC
	Feedback to relevant committees and CO resources as appropriate


	5
	NC to note this and feedback to L&T/ SDO on feedback around current workshops within SPS and to consider the good practice example from Philosophy and if elements could be adopted within SPS.

	
	SDO
	

	6
	Feedback to L&T point raised around second drop box and the request to have these open for 7 days to accommodate students with learning adjustments.

	
	NC/CE
	Bring feedback to L&T and feed into future drop box discussions

	7
	note issues raised around course enrolment and continue discussions around sessions to help students struggling with course enrolment and course change requests.

	
	CE/NC/QA-CM
	Feedback to relevant teams who work with course sign up.



	8
	 Student council: arrange coffee meet up with NC towards end of semester.

	
	Student Council 
	




