SPS SSLC Agenda and Action Tracker

Subject area/SSLC name: Social Policy
UG/PG: UG
Date and time: Tuesday 29 October 2024	Location: CMB

AGENDA
1. Welcome and apologies
Students in attendance: Rosa Watts, Annabella Alovatti, Adrian Chung, Clarisse Yap, Kate Anderson, Erin Neilson
Apologies: Grace Davis, Oliver Buck, Zayan Aka, Josh Mistry, Setbeul Grace An,

Staff in attendance: Richard Brodie (RB), Philip Rathgeb (PR), Fiona Kelly, Will Rennie

2. Report back on action points from previous meeting(s)
Evidence, Politics and Policy: changes may take another year to come into effect. A new course will come in to replace EPP
Research skills- changes may come into effect in coming year or 2
Cohort building: we have tried to improve our cohort events, especially for honours (eg. Welcome to hons in Sep, careers/PG study info sessions). We are looking for more ideas for 2nd years. In Qualitative Research we had a difficult midterm and the course organiser helped explain feedback. This could be used as a cohort building event. 

3. Agenda items:
Year 1
No reps present.
Year 2
· Would be useful to have more info about the December exam earlier. Structure was there but not whether it was take home/in person etc.
· Feedback for essays- sometimes not much in feedback to build on to improve. More informative feedback could be useful. Especially when starting out, eg. For referencing. Sometimes only a question mark is given. In 4th year sometimes feedback isn’t coming in with enough time to put it into practice for other assignments. Markers like being anonymous sometimes which can make getting extra feedback harder.
RB- we are due to given feedback within 3 weeks and assignments have to be at least 4 weeks apart, we can raise this with markers for particular courses. Constructive nature and amount of feedback is a focus of the university but this will take time to filter through. We are aware of this issue and its importance. We are working to make the marking criteria specific to Social Policy but this will likely take a year or so. The 3 week turnaround is also being taken very seriously throughout the university. This year in SPaS we are trialling a new feedback sheet which asks any areas students want specific feedback on (eg. Referencing).
Tutorials could also be used for feedback. RB- tutors are contracted with strict working hours so can no longer stay back after tutorials to feedback with students. CO’s are usually available and happy to speak about feedback, maybe we can emphasize this more.
· Changes to extensions- lots of people didn’t know about this. Some lecturers announced it which was helpful, perhaps an email closer to the time of assessments alerting students to change (could be done by student support team or QA team?)
· Tutors-enthusiasm can be quite different across tutors. RB/PR- some of them are new to this or do it based on necessity but they all choose to become tutors. This variability will exist but hopefully overall they are good.
Year 3
(Sent in from Grace Davis before the meeting) General Feedback
                Course Allocation: 
· Richard is already aware and there has been plenty of positive and grateful feedback for his role is sorting out issues, but course allocation was a nightmare for everyone I spoke to in the school and outside of it. For people in Social Policy, they were left confused and arguing in circles with administrators because they were put in compulsory modules that they could not take because of their course or were removed from courses they did need for their course. There were also glitches with Qualtrics that meant I had done all the steps of enrollment properly to my knowledge, but my courses were not enrolled and I did not find out until August. 
· In general, the course allocation process was needlessly stressful and confusing for students, and it did feel like the student support system did not properly guide students on where they could go to address the issue. It seems like this led most social policy students to go straight to Richard, who helped wonderfully, but it was unclear whose role it was to be fixing these issues in the first place. 

RB- timetabling had a difficult time due to RAAC so they lost a lot of rooms. A new system has been introduced too so there were issues that couldn’t be helped. 

                Extension Feedback:
· The changes to the extension policies this year caused frustration. Having the 3 extension limit made it even more stressful to apply for an extension even for those with valid reasons. In cases of illness that genuinely disrupted their life and schoolwork, having the strict limit made some feel like they weren’t sick enough to justify it yet, which put them in a worse position when they still had to end up using the extension but they weren’t willing to build it into their assessment plans. 
· Another big issue is that the extensions are really restrictive considering they can only be applied to assessments that are 4 days from each other. Knowing that the school tries to spread out deadlines for honors courses so that students do not have to submit multiple assessments on the dame day, this new policy works against honors level students. It is good that the school spreads out deadlines,  but it also makes it effectively impossible to apply extensions to multiple assessments for honors students when all of their classes are in the same school and the deadlines have been planned to be separated by just enough days that the extensions will not apply to both. Then students are trying to handle the circumstances that led to the extension and trying to manage assessments that have deadlines that have been pushed into each other. 
                
                Study Abroad Feedback:
· Students feel disconnected from Edinburgh because there is very little communication with them once they have made it their study abroad university. This leads to some stress, especially around future planning for things like dissertations. 
RB- I have already made an action on this and reached out to students on JYA this year to check in
· Finding housing in their new cities continues to be a big stressor when starting their year abroad. 

                General Feedback:
· For students who have to balance jobs as well as uni work, there have been requests that the Learn pages be opened from the beginning of the semester with finished assessment pages so that they can plan their coursework out along with their work schedules. This is due to some courses like Drug Policy and Qualitative Methods opening pages week by week, which has been frustrating for some when they try to work ahead when they have the time. 
· Assessments in particular are something that people would like more information on as early as possible, particularly with specific marking descriptors if possible. 

Course Specific Feedback 
                Qualitative Methods:
· Students were taken aback by how early the midterm was at first (10/10 due date), but now appreciate how it had helped them pace their coursework and assessments for other classes. While the date could be useful, people struggled with the midterm’s broadness. Since it is the first assessment that students submit in the honors level, it could be stressful to have such an open-ended assessment and it was difficult to gauge how well you were doing when you were writing it. For those who went to Hayley’s office hours, they felt more confident about their essays and found the meetings helpful. 
· There was an announcement last week from Hayley that the 2 hour lab would no longer include a ten minute break in the middle because students were leaving during the break and criticized various student behaviors in class. The foremost issue is that students who struggle with 2 hour lectures for various health reasons will struggle needlessly or will be forced to miss class time to step out. It is also frustrating to be chastised in this way as a student in a university level course. Considering that those who do not want to participate will not participate regardless, removing bathroom breaks in such a long lecture and trying to control our behavior in this way only antagonizes those who regularly engage. 

RB- I can speak to Hayley directly about this to try to keep the break.

· Labs have quite positive feedback, especially due to the fact that Hayley and Larissa come through and chat with groups individually to make sure people are understanding. This makes the course feel more accessible and personal. 

                Statistical Modeling
· Claire and Richard know the specifics of my complaints for that course, but the general feedback for Social Policy students who must take that course as a compulsory for their degree based in this school is that the midterm assessment was unfairly structured with a word count that was not suitable to fully answer the question. This does link back to feedback from prior years that feedback on assessments is frustrating in general when students get comments that they did not go into enough depth on a topic in assessments with low word counts. In the past, there have been essay questions that probably had word counts that were low and could lead to that feedback, but essays are an assessment type where students can adjust the scope on their own and try to address the challenges of a small word count. The Statistical Modeling assessment was question based, so students could not simply choose to leave out certain elements. While the course is a Q-Step course, 
it is a compulsory for some Social Policy students, which is why I have addressed it here as well.

RB- I am meeting the head of QM to discuss this this afternoon.

· Information on dissertations- it would be good to have information earlier to help us those on joint degrees choose which dissertation to take. RB- I will either organize a meeting or send out an email about this.

Year 4
· Feedback at honours is an issue too (discussed above in detail)
· Some courses feel a little general. We know some students on these courses arent specific to SocPol but they are sometimes a step backwards from foundations built in pre-hons and sometimes they overlap with what we have already learned or diverge from this in an unhelpful way- Research Skills for Social Policy in particular. It is good we have research skills specific classes to help us prep for the dissertation.
RB/PR- we are sort of aware of this and have been thinking about how Qualitative research and RS could be better suited to go alongside each other. We should make sure they are distinctive courses. No official research into it but it seems dissertation marks have been improving since these courses have been running.
· Dissertations- soft deadlines may be helpful. Could have regular meetings throughout the year for 4th years together focusing on getting together to speak about various sections of the dissertation. RB- this can be difficult for students who need to be on slightly different timelines. There is a writing workshop at close to the deadline but we can have more throughout the year.
4. AOB
· RB- DSR- tutorials were the issue as there were no helpful tutorial structures. Lecturers were telling students not to email with questions and asked tutors not to respond to students’ queries either. It’s a useful course in terms of assessments for Quantitative methods.

RB to speak with CO about this in meeting later today. There will be a new CO next year.
· Lots of new honours courses have been introduced. In previous years students complained that there weren’t enough choices at honours level. Lots of positive feedback about this.


5. Details of next meeting- TBC, March 2025.
Action/ task tracker
	#
	Action Point / Query
	SSLC meeting
	Assigned to
	Action taken/ planned action/ response

	2
	
Feedback on EvPP


	March 2024
	PR 
	EvPP being replaced with an updated course

	3.1
	Marking Deadlines and quality of feedback



	November 2024
	PR and RB
	Three week turnaround now standard practice.  All assignments to have marking criteria. Roll out of subject specific marking criteria. To be completed by end of Semester Two 24/25


	3.1
	Marking Deadlines in Subject Area for Semester Two Year 4s



	March 2024
	PR
	PR has collated deadlines and spread them throughout April given the marking deadlines for Year4. Most course deadlines will be after the spring teaching vacation period to avoid too much overlaps with dissertation deadline. 

	3.2
	Course Allocation



	November 2024
	School
	This will be monitored but improvements are expected for Semester Two and on going

	3.3
	Student Extensions



	November 2024
	RB
	Will report back to the School Student Life Committee who will report to college

	3.4
	Study Abroad Student Support



	November 2024
	RB
	RB has already reached out to those abroad offering support. They will be invited to the Dissertation Meetings in Semester Two

	3.5
	Learn Updates



	November 2024
	PR
	PR will remind Cos of the importance of getting Learn up to date as early as possible to facilitate students with caring and work responsibilities

	3.6
	QM course: Breaks and Organisation
	November 2024
	RB
	RB has already spoken to the CO who has actioned the suggestion to reinstate the break.  Students have been asked to let the CO know when they need to leave



	3.7
	Statistical Modelling: Course Organisation and Teaching
	November 2024
	RB
	RB has raised this with both Kevin Ralston Director of QStep and the CO who have responded to the issues.  This has also been raised with the UTO and maybe need to be raise with Course Board

	3.8
	Year 4 Course Choices
	November 2024
	PR/RB
	Courses are under review including the updates to Year 2 and Year 3 Methods courses

	3.9
	Honours/DSR
	November 2024
	RB
	Spoken to KR about DSR. We should see improvement in 25/26 due to change in CO and more SP content.




